
Emergency 
Preparedness: 
It’s good business!



Topics

o COOP – Continuity of Operations Plan

o BEAP – Building Emergency Action Plan

o Notifications – How do we find out about an emergency

o Emergencies – Types 

Presenter Notes
Presentation Notes
COOP – big picture, the organization
BEAP – small group or location, can even be floor




“I was stranded in 
every way you could 
be…”
Hurricane Katrina survivor

Do you carry an 
umbrella?

Awareness

• Work, Home, Vacation, 
Everyday life

• Exits

• Fire extinguishers

• Have a plan

• Trust your gut feeling

• Speak up!

Presenter Notes
Presentation Notes
Emergency Management mindset – you may call it something else
Who carries an umbrella
Who has an extinguisher in their home, vehicle, RV, boat
Know where you are




COOP – Continuity of Operations Plan

•Essential functions and key personnel 

•Vital records, systems and equipment 

•Alternate work sites

•Communications

•Training and exercises 

DEFINITION:

Continuity of operations planning means the 
internal effort of an organization to assure that the 
capability exists to continue essential functions and 
services in response to a comprehensive array of 
potential emergencies or disasters

Presenter Notes
Presentation Notes
Redundancy!!!

Mission essential functions/different than important tasks
Reputation, Legal, Safety and Revenue

Who can do the job beyond the person that does it?
What do you need to do your work?  Work remotely, no need for brick and mortar for some jobs
What can you suspend, what can’t be? Think 30 days
Recovery Time – restored to acceptable levels to insure the MEF
How will you communicate to staff, clients, stakeholders?

Share the document – hard copy, email, shared site
Will it work? Try it!



BEAP – Building Emergency Action Plan

 Building, Floor or Area name

 Severe weather shelter areas

 Shelter location from an outdoor chemical release

 Designated assembly area

 Doors or areas that lock

 Distribution of the plan

 Practice!!!

Presenter Notes
Presentation Notes
By building, floor or area. 
Weather – lowest
Chemical – highest
Meeting where- good weather, bad weather – when you leave, assume you won’t be back  in the building Dougherty Eng. 2006 fire
Physically and on  a shared site, emailed, discussed in a meeting



Notifications

 City/County alerting system

 National Weather Service (NWS)

 Local TV station

 Weather Radio

 Siren

 Social Media

 IPAWS - Integrated Public Alert 
and Warning

https://knoxcounty.org/a
lert/index.php

IPIPAWS - Integrated 
Public Alert and Warning

PAWS - Integrated Public 
Alert and Warning

Presenter Notes
Presentation Notes
Sign up for some system
Sirens are an out dated technology, but work in some instance. But what are they telling you? Grow up or live in West TN or mid west?

https://knoxcounty.org/alert/index.php
https://knoxcounty.org/alert/index.php


IPAWS

 Wednesday, March 30

 Traveling west on I-40 in Jackson, Tn

 Tornado warning came in at 6:11pm, I exited 
the interstate at a rest stop and took shelter in 
the bathroom.

Presenter Notes
Presentation Notes
IPAWS – the system comes turned on with your smart phone
Been on vacation and gotten an Amber Alert? Severe Weather Alert? Silver Alert? That is IPAWS



Emergencies

 Evacuate 

 Shelter

 Active Shooter

 Medical



Get out, Stay put, Decide

Get Out - Evacuations:
• Fire
• Criminal activity
• Chemical accident - inside
Stay Put - Shelter:
• Tornado warnings
• Severe weather
• Earthquake
• Chemical Accident - outside
Decide - Active shooter:
• Run
• Hide
• Fight

Presenter Notes
Presentation Notes
The last project I worked on at UT was the new Get Out, Stay Put. Decide  (utilize action words)     prepare.utk.edu 
EM doesn’t trademark so that everyone can utilize the information
Ready Houston – Run, Hide, Fight on You Tube – Business based
22 cases out of 433, a bystander shot the gunman. In 10 of those, the “good guy” was a security guard or an off-duty police officer. 2000-2021 stats (Texas State Univ.)



Medical Emergencies

• Emergency contact information considerations

• Call 911 and don’t hang up

• Give your location and type of emergency

• Any information on the victim

• Send someone outside to meet responders

• First Aid, CPR and AED considerations

Presenter Notes
Presentation Notes
Emergency contact information – do you know who that is for people you work with?
Implied consent if unconscious 
Know where you are
Ask the victim questions
If you have em. equipment know how to use it and where it is




Questions?

Knoxville-Knox County Emergency Management Agency

https://knoxcounty.org/alert/index.php

Suzanne Rimmer 
srimmer@knoxvilletn.gov

https://knoxcounty.org/alert/index.php
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